Broward County Public School
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Title | Addendum
2024 - 2025

School Name:  [Challenger Elementary |

School Location Number: 3771

‘Kelly Barbera Literacy Coach/ Title 1 Liaison =~
Completed by / Position: —— y |

COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yourschtiol.

The CPS/RTI Team and Administration reviewed all prior year assessment data including {(FAST Reading and Math, STAR
Reading, -Ready Diagnostic assessments, Benchmark assessments, and Envision Assessments) atong with student early
warning indicators to identify the neads of our schoot, The infermation is organized In a spreadshest format to properly identify
the comprehensive needs of cur school. This data is shared with our teachers In a data chat format with administration and the
RTICPS Team. Farent input was also a vilal part of this process. A parent survey Is sent homa each spring fo gather input
concaming curdculum, environment, and communication. Results from this survey are used to help write goals and objectives
for the school, Parents are invited to meet with administration to discuss student achievement resuits and strategies for i 1mprawng
scores. Staff input and suggestions are also censidered for inclusion in school-wide plans.

2, Describe strategies that will be used to attract high-quality, highly qualifiedteachers.

The district’s Talent Acquisition ard Operations Departiment as well as a district level Talen! Recritment :
Committee work collaboratively 1o retain and recridt Highly Qualified, Cerlified-inField educators, Candidates are
interviewed at the recruitment fair and referred by Instructional Stafiing Depariment. Retention of teachers is top
priority for cur schaol, Teachers are supported and mentored to grow professionally by a veteran staff of teachers
and assigned mentors as an instructional support system. We retain effective teachers in our New TIER Educator
prograrm through distdct and in-school frainings. We also condinuaily recognize our teachers with incentives for
effective teaching practices and student achievement,

ADDITIONAL REQUIREMENTS - Coardination and Integration
Title |, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, pamcuiarly
low performing students.

Staff Development funds are used to develop a comprehensive professional training program to improve
detivery of instruction through a variety of werkshops designed to move feachers to mastery and improve
student achievement. Parental Involvement funds are utilized to fund monthly academic parent nights that
provide parents with new skills o support student learning at home. Improving the frequency and quality of
family participation and increasing family Hiteracy are also goals of our parental invelvement component,
Monies are used to purchase food, supplies/materials and provide stipends for ieacher presenters,




Broward County Public School
Title 1, Migrant and Special Programs Department

Titte 1, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *{School IMTs kove been notified via emui, by the Titfe | Migront Depactrment if there are Migront
students identified ot the school}.

Currently no migrant students have been identified. When migrant students are
identified, they will be placed in contact with the Title | Migrant Department for
assistance and resources.

Titie l, Part D

5. Neglected and Delinguent students. Please provide a description of service provided to these
students.

Students identified as neglected and/or delinquent will be connected fo a school
social worker through the Student Services Department who will provide support
and community resources.

Title |

6. District professional development

Teachers participate in professional development linked to improved student
achievement and specific school improvement goals. This school year there is a
focus on Tier 1 instruction, small group instruction, and science.

Title 1

7. (ESOL) Provide a description of services provided to these students.

English Language Learmners {ELL) receive reading and developmental language arts instruction by a

certified ESOL and reading teacher. They receive additiona! support from ESQL aides and the district's
Bilingual’E-SOL. Department. ESOL teachers and teacher aides provide one-on-one and smalf group

language support in mainsiream classes. At our monthly parent nights, district personnel attend to ;
provide language transfations and information to parents in their home language, Qur At and §-LY students aisa
recsive additional differentiated Instruction through the Imagine Learing Coemputer Based program for support
with Literacy and Oral Vocabuiary.




Broward County Public School
Title |, Migrant and Special Programs Department

Title I{- Homeless

8. Homeless Students, Provide a description of service school level contact, identification process
and services provided to these students,

Teachars and staff members are rasponsible for helping o identify homeless students and refernng
them to the district's Homeless Education Assistance Resource Team (H.E.AR.T.) The purpose of the
homeless education pragram is to identify homeless students, remave barriers to their education,
including school enroliment, provide them with supptemental academic and counseling case :
management services as well as linkages to their school social worker while maintaining school as the
students’ stable snvironment.

9. Supplemental Academic Instruction {SAl)

SAl funds will be utilized to fund an after school Extended Day program to assist |
specifically identified struggling students in the areas of Literacy and Math. Funds will
also be used to provide additional before and after school tutoring for fragile students.
In addition to before/after school support the SAl funds have made it possible for our
teachers to teach some Saturday sessions for students meeling specific criteria.

10. Violence Prevention

Challenger Elementary implements the County Student Code of Conduct and foliows the District Discipline Maty
Qur schoof anforees the District’ s Anti-Bullying Policy and has a zero tolerance for bullying and violencs, Bullying

prevention programs are supported through Youth Crime Watch, Peer Counseling/Conflict Mediation programs,
guest speakers and student assemblies,

®

11. Nutrition Program

Nutritional programs and health education are an integral part of our school, specifically through the |

Physical Educational curriculum and federal initiatives of the Broward County Public Schools Food &
Nutrition Department,

12. Heusing Programs

Referrals are made to the school social worker, when parents are in need of housing
or food. Additionally, the front office staff takes note of families expressing a need ancl
passes this information on to administration and/or the guidance counselor,

3r§;§ém



Broward County Pubtic School
Title ), Migrant and Special Programs Department

13. Heod Sturt

For the 2024-20258 school year, this program /service is not applicable at Chal!engefr
Elementary School.

14. Adult Education

-

For the 2024-2025 school year, this program /service is not applicable at Challeng
Elementary School. :

15. Career and Technical Education

For the 2024-2025 school year, this program /service is not applicable at Cha!lengér
Elementary School.

16. Job Training

For the 2024-2025 school year, this program /service is not applicable at Challenger Elementary Sc:houi.

Other

17. Prescho;:l Transition / Middle School Orientation / High School Orientation

Challenger Elemantary School services four classes of intensive Prei ESE and one class of specialized Prei ESE. The teachers
conduct vestical articulation meetings during the school year to ensure that the transition &om the early childhood programs to
kindergartern pregram is smooth. A Kindergarten Crientation Is also held prior to the beginning of the schaof year, This gives the
incoming kindergarten students an opportunity to meet thelr new teacher and get acclimated to their classroom. Additianally, |
parents are given an overview of ths kindergarten curricuium and expectations.Lasty In the Spring Challenger has added a |
Parent Move Up Night. At this event Parents have the apportunity to visit the next school years grade love! classrooms and
teachers. 2 teachers from gach grade {evel present the the curricelum and expectations.

4{Page




18. HIGH QUALITY AND ONGOQING PROFESSIONAL DEVELOPMENT (Aligned to Titie |, Part A
School-Based Budget)

Upload this completed Title | Addendum plan along with a copy of your 24-25 Title | budget
document(s) to OSPA Central for review and approval by your Title | Program Specialist. |

Notes:
All budget line items with functional area code starting with 6400 are Professional Deve!opme nt
allocations for Teachers. -
All budget line items with functional area code starting with 7732 are Professional Deve!opme nt
allocations for Administrators.
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Completed by / Position: =Y Barbera Literacy Coach/ Tifle 1 Liaison |

COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yoursch&o.'.

The CPS/RTI Team and Administration reviewed ail prior year assessment data Including (FAST Reading and Math, STAR
Reading. I-Ready Diagnostic assessments, Benchmark assessments, and Envision Assessments) along with student early |
waming indicators to identify the needs of our scheol. The information is organized in a spreadsheet format to properly identify
the comprehensive needs of our school. This data Is shared with our teashers in a data chat format with administration and the
RTHCPS Team. Parent input was aiso a vital part of this process. A parent survey is sent home aach spring to gather input |
conceraing curicuium, environment, and communication. Results from this survey are used 1o help write goals and objectives
for the school. Parents are inviled to meat with administralion to discuss student achievement resulls and stralegies faor improving
scores. Staff input arxt suggestions are also considered for inclusion in schoobwide plans,

2. Describe strategles that will be used to attract high-quality, highly qualifiedteachers.

The district’s Talent Acquisition and Operations Depariment as well as a district level Talent Recruitment
Committes work coilabaratively ta retain and recruit Highly Qualified, Gertified-inFieki educators, Candidates are
interviewed at the recruitment fair and referred by Insiructional Staffing Department. Retention of teachers is top
pricrity for our school. Teachers are supperted and mentored o grow professionally by & veteran staff of teachers
and assigned mentors as an instructional support systam. We retain effective teachers in our Mew TIER Educator

program through district and in-scheo trainings. We also continually recognize our teachars with ineentives for.
effective teaching practices and student achievement.

ADPITIONAL REQGUIREMENTS - Coordination and Integration
Title I, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, partf'cu!afrfy
low performing students.

Staff Development funds are used to develop a comprehensive professional {raining program to improve
delivery of instruction through a variety of workshops designed to move teachers to mastery and improve
student achievement. Parental involvement furds are utilized to fund monthly academic parent nights that
provide parents with new skills to support student learning at home. Improving the frequency and quality of
family participation and increasing family literacy are also goals of our parental invoivemant component.
Monies are used to purchase food, supplies/materials and provide stipends for teacher presenters.




Broward County Public School
Title |, Migrant and Special Programs Department

Title 1, Part C- Migrant

4. Provide u description of services provided to identified Migrant Students at your school

location. *{schoot im7s have been notified via email, by the Title | Migrant Deportment if there are Migront
stedents Identifiod ot the schoof].

Currently no migrant students have been identified. When migrant students are
identified, they will be placed in contact with the Title | Migrant Department for
assistance and resources.

Titlel, Part D

5. Neglected and Delinguent students. Please provide a description of service provided to the.ése
students.

Students identified as neglected and/or delinquent will be connected to a school
social worker through the Student Services Department who will provide support
and community resources.

Title ll

8. District professional development

Teachers participate in professional development linked to improved student
achievement and specific school improvement goals. This school year there is a
focus on Tier 1 instruction, smal!l group instruction, and science.

Title il

7. (ESOL) Provide a description of services provided to these students,

English Language Leamers (ELL) receive reading and developmental language arts instruction bya

certified ESOL and reading teacher. They receive additional suppart from ESOL. aides and the district's
Biiingual/ESOL Department, ESOL teachers and teacher aides provide one-on-one and small group ;
tanguage support in mainstream classes. At our monthly parent nights, district personnal attend to
provide language translations and information to parents in their home language. Our A1 and 1-LY students also
receive additional differentiated instruction theough the Imagine Learning Computer Based program far support.
with Literacy and Oral Vocabulary.
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Broward County Public School
Title |, Migrant and Special Programs Departrment

Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification pmcess
and services provided to these students,

Teachers and staff members are responsible for helping 1o identify homeless students and refernng
them to the district's Homeless Education Assistance Resource Team (H.E.A.R.T.) The purpose of the
homeless education program is to identify homeless students, remove barriers o their education,
including school enrollment, provide them with supplemental academic and counseling case
management services as well as linkages to their school social worker while maintaining school as the
students’ stable environment.

9. Suppiemental Academic instruction {SAl)

SAl funds will be utilized to fund an after school Extended Day program to assist
specifically identified struggling students in the areas of Literacy and Math. Funds will
also be used to provide additional before and after school tutoring for fragile students.
In addition {o before/after school suppnrt the SAIl funds have made it possible for our
teachers to teach some Saturday sessions for students meeting specific criteria,

0. Violence Prevention

Chailenger Elementary implements the Gounty Student Code of Conduct and follows the District Discipline Malrix
Our sehool enforces the District’ s Anti-Bullying Poficy and has a zerg tolerance for bullying and viclence, Bu!iying

prevention programs are supported through Youth Crime Watch, Peer Counseling/Conflict Mediation programs
guest speakers and student assemblies.

11. Nutrition Program

Nutritional programs and health education are an integral part of our school, specifically through the

Physical Educational curriculum and federal initiatives of the Broward County Public Schools Food &
Mutrition Department, :

12. Housing Programs

Referrals are made to the school social worker, when parents are in need of housmg
or food. Additionally, the front office staff takes note of families expressing a need and
passes this information on to administration and/or the guidance counselor.




Broward County Public School
Title |, Migrant and Special Programs Department

13. Heuad Start

For the 2024-2025 school year, this program /service is not applicable at Challengezr
Elementary School.

14, Aduit Education

For the 2024-2025 school year, this program /service is not applicable at Chailengfer
Elementary School.

15. Career and Technical Education

For the 2024-2025 school year, this program /service is not applicable at Challenger
Elementary School.

16. Job Training

For the 2024-2025 school year, this program /service is not applicable at Challenger Elementary ScihooL

Other

17. Preschool Transition / Middle Schooi Orientation / High School Orientation

Chalienger Elementary Schoal services four classes of infensive PreX ESE and one class of spacialized PreK ESE. The teachers
conduct vertical arficulation meetings during the school yéar to ensure that the transition from the early ehildhood programs o
kindergarien program is smooth. A Kindergarten Orientalion is also held prier 1o the beginning of the school year. This gives the
incoming kindergarten studards an opporunity 1o meet thelr new teacher and get acclimated {o their classroom, Additionally, :
parents are given an overview of the kindergarten curriculum and expectaticns.Lastly In the Spring Challenger has added a
Parent Mave Up Night, At this event Parents have the opportunity to visit the next schoot years grade jevel classrooms and
teachers. 2 teachers from each grade levei prasent the the currticulum and expectations,
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18. HIGH QUALITY AND ONGOING PROFESSIONAL DEVELOPMENT {Aligned to Title |, Part A
School-Based Budget)

Upload this completed Title | Addendum plan along with a copy of your 24-25 Title | budget
document(s) to OSPA Central for review and approval by your Title | Program Specialist,

MNotes: '
All budget line items with functional area code starting with 6400 are Professional Development
allocations for Teachers.

All budget line items with functional area code starting with 7732 are Professional Deve!opmen’c
allocations for Administrators. :
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